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Don Aicardi, Finance Director

December 6, 2012

ACTON-BOXBOROUGH REGIONAL 
SCHOOL DISTRICT

SPECIAL REVENUE ACCOUNT 
REVIEW

ABRSD Special Revenue Account Review

TONIGHT’S GOAL
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ABRSD Special Revenue Account Review

The Finance department is responsible for tracking 
and reporting all school related expenditures.

Our goal is to ensure that the financial information 
is in a format that facilitates efficient and effective 
delivery of services.

ABRSD Special Revenue Account Review

While we have improved the quality of the reports 
and analysis for general fund revenues and 
expenditures, the Special Revenue accounts  
would benefit from improved reports to the 
Superintendent, our Administrators, and to the 
Regional School Committee. 
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ABRSD Special Revenue Account Review

Tonight we begin the process of providing both 
background information on the special revenue 
accounts as well as a status report on how we are 
trying to improve our analysis of these programs.

Tracking of what is being spent?
Acceptable available balance levels?

Tracking and timing of revenues?
Relationship to AB general operating budget?

ABRSD Special Revenue Account Review

FUNDS  FUNDS  FUNDS
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ABRSD Special Revenue Account Review

ABRSD Special Revenue Account Review

There are different categories of funds 
that exist in Massachusetts school 
districts.

Some funds are intended for a specific 
purpose and some are to support the 
general operation of the district.  

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook
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ABRSD Special Revenue Account Review

There are laws that govern the manner 
in which the monies are receipted and 
accessed for spending.  

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

These categories include:
A) General Fund
B) Special Revenue Funds

1. Revolving Funds
2. Gift Funds
3. Grants

C) Capital Project Funds
D) Trust and Agency Funds

1. Stabilization
2. Pension
3. Health Claim Funds
4. Student Activity Funds

» MASBO’s Massachusetts Regional School Administrators’ Guidebook
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ABRSD Special Revenue Account Review

Appropriated Budget (General Fund) is 
the budget approved each spring, first 
by the regional school committee and 
then by the town meetings of both 
Acton and Boxborough

ABRSD Special Revenue Account Review

Revolving Funds
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ABRSD Special Revenue Account Review

Revolving funds can only be 
established for specific purposes 
noted by statute.

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

Generally the revenue generated for 
these funds is derived from fees 
charged for a non-mandated service or 
activity (before and after school 
programs, athletics, transportation user 
fees, building usage etc.)

» MASBO’s Massachusetts Regional School Administrators’
Guidebook
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ABRSD Special Revenue Account Review

The budgets for these funds are not 
subject to the annual adoption/ 
approval process required by general 
fund budgets.

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

However, expenditures from these 
funds must be specifically related to the 
purpose for which the funds are 
established.

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook
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ABRSD Special Revenue Account Review

Any money left in the fund at the end of 
the year carries forward into the next 
year and the fund remains open until 
the revenue generating activity ceases 
to exist.

» MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

Gift Accounts
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ABRSD Special Revenue Account Review

Gift Accounts are similar in nature to 
revolving funds except that the revenue 
comes from a different source. 

MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

Gifts can be accepted by the school 
committee from charitable foundations, 
private corporations or individuals.

MASBO’s Massachusetts Regional School 
Administrators’ Guidebook
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ABRSD Special Revenue Account Review

Money from these accounts can only 
be expended for the intended purpose 
and are subject to school committee 
approval.

MASBO’s Massachusetts Regional School 
Administrators’ Guidebook

ABRSD Special Revenue Account Review

Gift accounts are closed when the 
funds are fully expended or the purpose 
has been filled.

MASBO’s Massachusetts Regional School 
Administrators’ Guidebook
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ABRSD Special Revenue Account Review

Gift Acceptance Procedures

ABRSD Special Revenue Account Review

• Entity communicates with the RSC 
via a letter detailing, how much and 
the criteria

• If over $500, placed on RSC agenda 
for acceptance vote;

• If under $500, accepted by 
Superintendent and thank you noted 
at RSC meeting  
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ABRSD Special Revenue Account Review

• Checks are sent to Denise Kelly, 
Coordinator of Business

• Mrs. Kelly checks RSC minutes to 
confirm acceptance

ABRSD Special Revenue Account Review

Depending on the type of donation:

•If similar to an existing account, the 
funds are deposited into that account;

•If not, a separate “fund” is set up within 
our financial reporting system (MUNIS) 
and the check is deposited into the new 
account
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ABRSD Special Revenue Account Review

What are the categories for special 
revenue accounts & gifts currently 
being used by the ABRSD? 

ABRSD Special Revenue Account Review

For the ABRSC, these accounts will 
range from the familiar to the 
unfamiliar…..
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ABRSD Special Revenue Account Review

ABRSD Special Revenue Account Review

Athletics (Three)

Community Education (Three)

Friends of Lower Fields (One)

Lower Fields Construction (One)

School Lunch (Three)
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ABRSD Special Revenue Account Review

Miscellaneous Admin (Three)

Emporium Revolving (One)

Integrated Preschool (One)

Occupational Development Program (One)

Parent Involvement Project (One)

Performing Arts (Seven)

Scholarships (Twenty Three)

ABRSD Special Revenue Account Review

Small Miscellaneous (Fifteen)

Summer School Tuition (One)

Transportation (One)

Junior High (Eight)

Senior High (Twelve)
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ABRSD Special Revenue Account Review

What are we doing to track revenue and 
expenditure trends in the special revenue 
accounts?

•The Finance Office was sending out status 
reports on an “as-requested” basis to make 
administrators aware of the financial status of 
these accounts.

•We wanted to improve both the quality and the 
timing of the information we were sending out…..

ABRSD Special Revenue Account Review

This summer, the Finance staff built a 
redesigned tracking document.
It picks up all current balances-with 
revenues, expenditures and 
encumbrances.

The information is downloaded from the 
integrated finance software (MUNIS) into 
an EXCEL document, then a macro takes 
the information and quickly updates the 
expenses and encumbrances.  
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ABRSD Special Revenue Account Review

However, we have begun to build “individualized”
tracking documents, on a prioritized basis, that can 
be sent to Administrators on a regular schedule.
We have completed tracking documents for the 
following “Greatest Hits” accounts: Athletics, 
Community Education, Food Services and 
Integrated Preschool.  
All of them completed are works in process, and 
are being re-tooled after receiving feedback from 
administrators.

ABRSD Special Revenue Account Review
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ABRSD Special Revenue Account Review

How was information on these accounts 
being shared with the Regional School 
Committee?

A status report was provided in annual 
“Budget Saturday” briefing book that listed 
revenues, expenses and available balances. 

Special reports were produced as requested.

ABRSD Special Revenue Account Review

Grappling with the following questions:
1. How helpful are these reports to the 

administrators?
2. What are the “interconnectivity” of these 

funds to the ABRSD general operating 
budget?

3. What is the appropriate “balance level” for 
each account at fiscal year end?

4. Timing of reports to ABRSC?
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ABRSD Special Revenue Account Review

This presentation was designed to give the 
ABRSC a general overview of how SRA 
and Gifts accounts function.

There will be additional information in future 
school committee meetings.

I’m happy to answer any questions that you 
have at this time.



ABRSD SPECIAL REVENUE FUNDS
YEAR END BALANCES
11/30/2012

FY09 FY10 FY11 FY12
BALANCE BALANCE BALANCE BALANCE

SUPERINTENDENT GIFTS $0.00 $0.02 $154.02 770000% $444.02 188%
UNITED WAY GIFT $994.95 $994.95 0% $994.95 0% $994.95 0%
CURRICULUM GIFT $437.86 $38.57 -91% $349.11 805% $956.71 174%

ESL REVOLVING $10.57 $10.57 0% $10.57 0% $10.57 0%
INSURANCE REIMBURSEMENT $6,787.52 $10,345.09 52% $15,574.19 51% $15,431.38 -1%

TELEPHONE REVOLVING $21,640.70 $16,695.47 -23% $26,699.84 60% $22,715.95 -15%
VENDOR RECOVERY $34,550.25 $58,450.75 69% $38,348.98 -34% $40,698.79 6%

TOTAL $64,421.85 $86,535.42 34% $82,131.66 -5% $81,252.37 -1%

ATHLETIC GIFTS $7,010.93 $12,248.26 75% $6,203.76 -49% $0.00 -100%
ABSAF: ATHLETICS $44,000.00 $45,027.24 2% $5,791.13 -87% $0.00 -100%

ATHLETIC REVOLVING $13,885.75 $40,734.77 193% $0.00 -100% $2,223.06 #DIV/0!

TOTAL $64,896.68 $98,010.27 51% $11,994.89 -88% $2,223.06 -81%

ELM STREET HOOPS GIFT $1,214.00 $1,214.00 0% $1,214.00 0% $1,214.00 0%
SOLAR PANEL PROJECT $464.05 $1,555.75 235% $1,555.75 0% $1,555.75 0%

FRIENDS OF LOWER FIELDS $0.00 $0.00 0% $0.00 0% $0.00 0%
LOWER FIELDS GIFT 2 $0.00 $0.00 0% $0.00 0% $0.00 0%

LOWER FIELDS CONSTRUCTION $0.00 $0.00 0% $0.00 0% $0.00 0%
VANDALISM REIMBURSEMENT $311.09 $311.09 0% $311.09 0% $311.09 0%

TOTAL $1,989.14 $3,080.84 $3,080.84 $3,080.84

COMMUNITY EDUCATION $278,145.08 $389,639.45 40% $466,570.20 20% $433,037.22 -7%

USE OF FACILITIES $26,673.36 $54,826.35 106% $0.09 -100% ($0.00) -100%

DRIVERS EDUCATION $143,146.11 $82,559.90 -42% $92,027.89 11% $125,045.06 36%

TOTAL $447,964.55 $527,025.70 18% $558,598.18 6% $558,082.28 0%

JUNIOR HIGH STORE REVOLVING $7,856.91 $8,847.41 13% $7,614.67 -14% $7,753.86 2%

EMPORIUM REVOLVING $84,790.34 $81,763.67 -4% $78,328.88 -4% $42,003.36 -46%

TOTAL $92,647.25 $90,611.08 -2% $85,943.55 -5% $49,757.22 -42%

INTEGRATED PRESCHOOL $45,398.89 $60,530.49 33% $108,752.15 80% $118,511.65 9%

BUILDINGS & 
GROUNDS

SCHOOL STORES

FUND TITLE

ATHLETICS

ADMIN

COMMUNITY
EDUCATION

INTEGRATED 
PRESCHOOL



ABRSD SPECIAL REVENUE FUNDS
YEAR END BALANCES
11/30/2012

FY09 FY10 FY11 FY12
BALANCE BALANCE BALANCE BALANCE

FUND TITLE

JUNIOR HIGH GIFTS $7,434.07 $2,390.74 -68% $9,562.01 300% $11,769.11 23%
ABSAF:JUNIOR HIGH EXTRACURRICULAR $13,501.60 $13,860.38 3% $5,073.09 -63% $5,100.08 1%

JOHN LORING MEMORIAL GIFT $4,616.87 $4,628.42 0% $4,633.99 0% $4,638.61 0%
PROJECT WELLNESS JUNIOR HIGH $9,071.01 $20,410.62 125% $4,488.06 -78% $0.00 -100%

EDFAAB GIFT - JUNIOR HIGH $3.64 $3.64 0% $3.64 0% $3.64 0%
LOST BOOKS-JUNIOR HIGH $2,941.00 $3,285.43 12% $3,755.70 14% $3,880.28 3%

LIBRARY REV - JUNIOR HIGH $2,832.00 $3,498.15 24% $3,730.44 7% $6,248.92 68%

TOTAL $40,400.19 $48,077.38 19% $31,246.93 -35% $31,640.64 1%

ODP REVOLVING $1,417.76 $47,706.76 3265% $87,085.99 83% $87,846.33 1%

ABSAF: SENIOR HIGH PERFORMING ARTS $7,000.00 $2,892.23 -59% ($0.00) -100% ($0.00) 0%
BAND UNIFORMS $4,946.36 $6,997.10 41% $1,802.22 -74% $4,647.34 158%

AB FRIENDS OF DRAMA GIFTS $25.00 $25.00 0% $25.00 0% $25.00 0%
DRAGONFLY THEATER $0.00 $120,303.48 #DIV/0! $31,642.24 -74% $16,059.33 -49%

PERFORMING ARTS REVOLVING $0.00 $2,407.52 #DIV/0! $1,362.27 -43% $0.00 -100%
JUNIOR HIGH THEATER REVOLVING $23,264.84 $10,978.56 -53% $5,959.22 -46% $1,074.39 -82%
SENIOR HIGH: PROSCENIUM CIRCUS $8,685.46 $17,297.30 99% $5,966.69 -66% $3,997.41 -33%

SENIOR HIGH CHORUS $5,040.64 $6,341.12 26% $8,035.43 27% $17,242.02 115%

TOTAL $48,962.30 $167,242.31 242% $54,793.07 -67% $43,045.49 -21%

PERFORMING ARTS

JUNIOR HIGH

ODP
REVOLVING



ABRSD SPECIAL REVENUE FUNDS
YEAR END BALANCES
11/30/2012

FY09 FY10 FY11 FY12
BALANCE BALANCE BALANCE BALANCE

FUND TITLE

TELS PROJECT $3,008.57 $0.00 -100% $0.00 0% $0.00 0%
PARENT INVOLVEMENT PROJECT $4,483.70 $3,501.11 -22% $5,641.22 61% $12,585.02 123%

NSTA TOYOTA TAPESTRY $3,408.36 $1,542.46 -55% $1,542.46 0% $1,542.46 0%
MCC BIG YELLOW SCHOOL BUS $0.00 $0.00 $124.59 $205.14 65%
NSTAR POWER DOWN PROJECT $0.00 $0.00 $0.00 $1,150.00

TOTAL $10,900.63 $5,043.57 -54% $7,308.27 45% $15,482.62 112%

DENNIS M KULSICK $6,126.46 $5,148.58 -16% $4,161.16 -19% $3,169.86 -24%
ANDREW GRATZ $8.66 $8.66 0% $8.66 0% $8.66 0%
A B JAMBOREE $3,043.06 $3,044.97 0% $3,048.94 0% $3,052.00 0%

KATHERINE KINSLEY $29,858.75 $29,697.64 -1% $29,594.72 0% $29,464.26 0%
JAMES E KINSLEY $37,200.36 $37,244.00 0% $37,340.11 0% $37,407.96 0%

AMERICAN LEGION 284 $56,233.26 $54,479.17 -3% $52,651.65 -3% $50,807.78 -4%
BRODY PEER LEADERSHIP $33.96 $33.96 0% $33.96 0% $33.96 0%

J PRENDIVILLE III $16,683.45 $15,760.56 -6% $14,814.80 -6% $12,863.90 -13%
M&P SMOLTEES $55,005.39 $51,227.25 -7% $47,371.11 -8% $43,490.56 -8%

J DEBAGGIS $2,932.12 $2,933.96 0% $2,937.78 0% $2,940.72 0%
R J GREY $15,511.63 $15,025.97 -3% $15,056.67 0% $14,576.20 -3%

CHARLES BATTIT $16,527.13 $16,823.81 2% $16,193.80 -4% $24,523.36 51%
J SCOTT          $1,322.06 $325.19 -75% $75.70 -77% $1,076.24 1322%

SCHOLARSHIP:GENERAL $836.88 $1,262.07 51% $1,371.64 9% $1,360.01 -1%
FRED S KENNEDY $3,411.32 $3,482.28 2% $3,320.03 -5% $2,146.87 -35%

CHS BRUSIE MEMORIAL $14,088.02 $12,250.66 -13% $10,375.97 -15% $9,455.65 -9%
THOMAS MEAGHER $8,276.43 $7,813.30 -6% $7,329.46 -6% $6,839.07 -7%

R & E MATUSOW $50,353.39 $49,926.24 -1% $49,857.95 0% $50,043.20 0%
R BARTOLOMEO $4,436.09 $3,768.07 -15% $2,473.00 -34% $1,175.56 -52%

SANDRA WILENSKY $4,877.66 $3,889.81 -20% $3,395.50 -13% $3,099.49 -9%
FREDERICK JOYCE $0.00 $0.00 #DIV/0! $5,636.01 #DIV/0! $4,893.50 -13%

R & R DOW $0.00 $0.00 #DIV/0! $2.70 #DIV/0! $4.08 51%
ALMA PARKHURST $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $28,728.19 #DIV/0!

TOTAL $326,766.08 $314,146.15 -4% $307,051.32 -2% $331,161.08 8%

CENTRAL OFFICE LUNCH $93,262.03 $112,885.83 21% $108,189.22 -4% $98,409.29 -9%
JUNIOR HIGH LUNCH $3,354.98 ($4,286.70) -228% ($23,708.64) 453% ($47,356.56) 100%
SENIOR HIGH LUNCH $165,449.91 $191,026.93 15% $250,891.69 31% $263,888.15 5%

TOTAL $262,066.92 $299,626.06 14% $335,372.27 12% $314,940.88 -6%

SCHOLARSHIPS

PRIVATE GRANTS

SCHOOL LUNCH



ABRSD SPECIAL REVENUE FUNDS
YEAR END BALANCES
11/30/2012

FY09 FY10 FY11 FY12
BALANCE BALANCE BALANCE BALANCE

FUND TITLE

SENIOR HIGH GIFTS $7,515.35 $6,639.73 -12% $8,296.23 25% $9,605.98 16%
SENIOR HIGH GIFT:GAZEBO $2,072.41 $1,002.41 -52% $1,002.41 0% $1,282.41 28%

SENIOR HIGH GIFT:PTSO $10,037.42 $14,664.84 46% $13,099.69 -11% $15,893.62 21%
SENIOR HIGH GIFT:OTHER $3,704.94 $2,477.25 -33% $4,776.13 93% $9,569.52 100%
SENIOR HIGH GIFT: ABSAF $375.25 $375.25 0% $375.25 0% $375.25 0%

ABSAF: SENIOR HIGH EXTRACURRICULAR $26,810.99 $25,882.01 -3% $2,102.38 -92% $5,598.52 166%
SENIOR HIGH: COMMUNITY SERVICE GIFTS $580.96 $228.71 -61% $180.03 -21% $162.84 -10%

SENIOR HIGH: SPECTRUM $506.00 $140.95 -72% $728.95 417% $1,887.95 159%
LOST BOOKS-SENIOR HIGH $14,309.04 $20,693.04 45% $24,458.38 18% $29,325.26 20%

PARKING-SENIOR HIGH $13.95 $276.50 1882% $20,671.80 7376% $26,341.55 27%
LIBRARY REVOLVING SENIOR HIGH $1,498.62 $4,308.42 187% $7,064.57 64% $1,582.71 -78%

SCHOOL TO BUSINESS $4,078.57 $4,770.39 17% $3,313.59 -31% $956.88 -71%
SMOKING REVOLVING $20.00 $20.00 0% $20.00 0% $20.00 0%

SWAP TUITION $4,983.52 $4,233.52 -15% $4,078.32 -4% $256.32 -94%
SENIOR HIGH:COUNSELING/TESTING $26,898.00 $32,573.36 21% $29,584.94 -9% $15,959.56 -46%

TOTAL $103,405.02 $118,286.38 14% $119,752.67 1% $118,818.37 -1%

SUMMER SCHOOL TUITION $57,254.94 $68,073.26 19% $106,312.43 56% $126,970.84 19%

TRANSPORTATION $38,088.05 $48,258.07 27% $56,091.05 16% $66,788.40 19%

GRAND TOTAL $1,606,580.25 $1,982,253.74 $1,955,515.27 $1,949,602.07

SENIOR HIGH

SUMMER SCHOOL 
TUITION

TRANSPORTATION
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TO:	
   Dr.	
  Stephen	
  Mills,	
  Superintendent	
  
FROM:	
   Deborah	
  Bookis,	
  Director	
  of	
  Curriculum	
  and	
  Assessment	
   	
  
DATE:	
  	
   November	
  30,	
  2012	
  
RE:	
   Report	
  on	
  Professional	
  Day,	
  November	
  6,	
  2012	
  
	
  
The	
  implementation	
  of	
  the	
  educator	
  evaluation	
  pilot	
  was	
  the	
  focus	
  of	
  Professional	
  Day	
  
2012.	
  The	
  day	
  began	
  for	
  APS	
  educators	
  with	
  a	
  three-­‐hour	
  “Reflection	
  and	
  Goals”	
  workshop	
  
facilitated	
  by	
  John	
  D’Auria,	
  President	
  of	
  Teachers21.	
  Staff	
  then	
  returned	
  to	
  their	
  respective	
  
schools	
  to	
  begin	
  work	
  on	
  professional	
  practice	
  and	
  student	
  learning	
  goals.	
  At	
  the	
  region,	
  
John	
  D’Auria	
  shared	
  a	
  short	
  presentation	
  on	
  the	
  “Growth	
  Mindset,”	
  based	
  on	
  the	
  work	
  and	
  
research	
  of	
  Carol	
  Dweck,	
  Ph.	
  D.;	
  specifically,	
  he	
  focused	
  on	
  how	
  feedback	
  that’s	
  connected	
  
to	
  strategies	
  and	
  effort	
  positively	
  impact	
  student	
  and	
  adult	
  learning.	
  AB	
  staff	
  then	
  returned	
  
to	
  their	
  respective	
  schools	
  to	
  continue	
  work	
  on	
  the	
  goal-­‐setting	
  process.	
  
Below	
  are	
  the	
  Professional	
  Day	
  summaries	
  from	
  the	
  schools	
  and	
  departments	
  of	
  the	
  Acton	
  
Public	
  Schools	
  and	
  the	
  Acton-­‐Boxborough	
  Regional	
  School	
  District.	
  

Conant	
  School:	
  Submitted	
  by	
  Damian	
  Sugrue	
  

The	
  Conant	
  School	
  staff	
  returned	
  to	
  school	
  and	
  had	
  a	
  brief	
  lunch	
  meeting	
  with	
  the	
  
principal.	
  We	
  debriefed	
  on	
  the	
  morning	
  and	
  clarified	
  important	
  issues;	
  i.e.,	
  the	
  fact	
  that	
  the	
  
evaluation	
  is	
  not	
  based	
  on	
  completion	
  of	
  goals	
  but	
  instead	
  is	
  based	
  on	
  how	
  well	
  the	
  teacher	
  
does	
  relative	
  to	
  the	
  state	
  rubric,	
  as	
  well	
  as	
  what	
  is	
  learned	
  through	
  the	
  goal	
  setting	
  and	
  
implementation	
  process	
  as	
  it	
  relates	
  to	
  professional	
  practice	
  and	
  student	
  growth.	
  The	
  staff	
  
then	
  met	
  and	
  decided	
  they	
  would	
  create	
  their	
  personal	
  goals	
  based	
  on	
  a	
  common	
  need	
  for	
  
the	
  school:	
  the	
  development	
  of	
  writing	
  rubrics	
  and	
  assessments.	
  

Douglas	
  School:	
  Submitted	
  by	
  Chris	
  Whitbeck	
  

The	
  Professional	
  Learning	
  Day	
  was	
  very	
  well	
  received	
  by	
  the	
  Douglas	
  School	
  teachers.	
  They	
  
said	
  that	
  the	
  morning	
  was	
  very	
  informative	
  and	
  returned	
  to	
  school	
  with	
  many	
  good	
  ideas	
  
for	
  professional	
  and	
  student	
  learning	
  goals.	
  During	
  lunch,	
  the	
  staff	
  and	
  principal	
  discussed	
  
any	
  questions	
  that	
  remained.	
  We	
  spent	
  the	
  remainder	
  of	
  the	
  afternoon	
  meeting	
  discussing	
  
specific	
  individual	
  and	
  group	
  goals.	
  This	
  was	
  an	
  excellent	
  use	
  of	
  our	
  time,	
  and	
  I	
  was	
  able	
  to	
  
meet	
  with	
  all	
  teachers	
  and	
  make	
  significant	
  progress	
  in	
  the	
  evaluation	
  process.	
  

Gates	
  School:	
  Submitted	
  by	
  Lynne	
  Newman	
  

The	
  Gates	
  teachers	
  found	
  the	
  professional	
  learning	
  to	
  be	
  very	
  helpful	
  in	
  understanding	
  the	
  
new	
  evaluation	
  and	
  supervision	
  framework.	
  Spending	
  the	
  first	
  three	
  hours	
  off	
  campus	
  was	
  
great,	
  and	
  teachers	
  found	
  John	
  D'Auria	
  to	
  be	
  clear,	
  informative,	
  and	
  overall	
  a	
  strong	
  
presenter.	
  When	
  we	
  returned	
  to	
  Gates	
  for	
  a	
  catered	
  lunch	
  and	
  short	
  staff	
  meeting,	
  staff	
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was	
  ready	
  to	
  work	
  by	
  grade	
  level	
  in	
  creating	
  their	
  student	
  learning	
  goal.	
  Many	
  teachers	
  
collaborated	
  on	
  their	
  professional	
  practice	
  goal,	
  but	
  others	
  wrote	
  individual	
  goals	
  that	
  
would	
  best	
  fit	
  their	
  needs.	
  Lynne	
  Laramie,	
  Priscilla	
  Kotyk,	
  and	
  I	
  worked	
  with	
  staff	
  to	
  help	
  
them	
  write	
  SMART	
  goals.	
  Our	
  plan	
  is	
  to	
  meet	
  with	
  staff	
  to	
  review	
  their	
  journal	
  writing	
  and	
  
rubric	
  self-­‐reflection	
  and	
  to	
  sign	
  their	
  professional	
  growth	
  and	
  evaluation	
  fall	
  form	
  and	
  
individual	
  goal	
  setting	
  form.	
  Teachers	
  have	
  been	
  reassured	
  that	
  this	
  is	
  a	
  pilot	
  year	
  and	
  that	
  
they	
  should	
  set	
  goals	
  that	
  will	
  help	
  them	
  to	
  grow	
  professionally	
  but	
  should	
  also	
  understand	
  
that	
  we	
  are	
  all	
  learning	
  along	
  the	
  way.	
  

McCarthy-­Towne	
  School:	
  Submitted	
  by	
  David	
  Krane	
  

The	
  faculty	
  and	
  staff	
  at	
  McCarthy-­‐Towne	
  have	
  been	
  supportive	
  as	
  we	
  have	
  rolled	
  out	
  the	
  
Pilot	
  Evaluation	
  system.	
  I	
  believe	
  that	
  it	
  has	
  prompted	
  some	
  deeper	
  reflection	
  about	
  
practice	
  as	
  teachers	
  use	
  the	
  variety	
  of	
  documents	
  to	
  guide	
  their	
  thinking.	
  Much	
  of	
  the	
  initial	
  
concern	
  about	
  this	
  new	
  system	
  has	
  been	
  mitigated	
  by	
  the	
  fact	
  that	
  the	
  process	
  has	
  been	
  
genuinely	
  collaborative,	
  with	
  teachers,	
  the	
  AEA,	
  Central	
  Office,	
  and	
  the	
  building	
  principals	
  
all	
  having	
  seats	
  at	
  the	
  table.	
  Since	
  this	
  is	
  a	
  new	
  experience	
  for	
  us	
  all,	
  knowing	
  that	
  it	
  is	
  a	
  
pilot	
  program	
  allows	
  time	
  to	
  think	
  about	
  what	
  is	
  working	
  and	
  what	
  may	
  need	
  to	
  be	
  
adjusted.	
  That	
  is	
  an	
  important	
  feature	
  of	
  how	
  this	
  has	
  been	
  presented.	
  Process	
  is	
  critical	
  for	
  
a	
  change	
  of	
  this	
  magnitude,	
  and	
  I	
  feel	
  that	
  that	
  process	
  has	
  been	
  honored.	
  Continued	
  
collaboration	
  and	
  continued	
  process	
  will	
  make	
  this	
  a	
  very	
  successful	
  endeavor.	
  

Merriam	
  School:	
  Submitted	
  by	
  Ed	
  Kaufman	
  

The	
  Professional	
  Day	
  at	
  Merriam	
  School	
  was	
  a	
  successful	
  and	
  informative	
  experience	
  for	
  all	
  
involved.	
  After	
  the	
  Merriam	
  PTO	
  treated	
  the	
  staff	
  to	
  an	
  “Appreciation	
  Lunch,”	
  I	
  met	
  with	
  the	
  
entire	
  staff	
  for	
  about	
  45	
  minutes.	
  I	
  reviewed	
  the	
  key	
  points	
  from	
  John	
  D’Auria’s	
  morning	
  
presentation	
  and	
  then	
  discussed	
  the	
  “nuts	
  and	
  bolts”	
  of	
  the	
  goal-­‐setting	
  process.	
  I	
  reviewed	
  
important	
  topics	
  such	
  as	
  dual	
  supervision,	
  timelines,	
  professional	
  status	
  vs.	
  non-­‐
professional	
  status	
  requirements,	
  and	
  the	
  difference	
  between	
  professional	
  practice	
  and	
  
student	
  learning	
  goals.	
  There	
  were	
  many	
  questions	
  –	
  and	
  I	
  took	
  the	
  time	
  to	
  answer	
  each	
  
one	
  with	
  the	
  whole	
  group	
  so	
  that	
  everyone	
  would	
  feel	
  ready	
  to	
  work	
  on	
  their	
  goals.	
  
Both	
  Matt	
  McDowell	
  and	
  I	
  posted	
  sign-­‐up	
  sheets	
  for	
  individual	
  goal-­‐setting	
  conferences,	
  
and	
  then	
  staff	
  members	
  went	
  to	
  work,	
  either	
  individually	
  or	
  in	
  small	
  groups,	
  for	
  the	
  rest	
  of	
  
the	
  day.	
  Staff	
  members	
  stopped	
  in	
  my	
  office	
  to	
  consult	
  throughout	
  the	
  afternoon.	
  All	
  in	
  all,	
  I	
  
think	
  it	
  was	
  a	
  great	
  kick-­‐off	
  for	
  the	
  evaluation	
  pilot.	
  We’re	
  on	
  our	
  way!	
  

R.J.	
  Grey	
  Junior	
  High:	
  Submitted	
  by	
  Andrew	
  Shen	
  

The	
  opportunity	
  to	
  spend	
  an	
  entire	
  day	
  working	
  with	
  colleagues	
  on	
  a	
  variety	
  of	
  
professional	
  learning	
  activities	
  was	
  extremely	
  useful	
  and	
  supported	
  many	
  of	
  our	
  current	
  
initiatives	
  and	
  efforts.	
  The	
  presentation	
  by	
  John	
  D’Auria	
  has	
  generated	
  numerous	
  
conversations	
  between	
  colleagues	
  and	
  with	
  administrators	
  about	
  how	
  to	
  capture	
  the	
  
"growth	
  mindset"	
  approach	
  to	
  various	
  practices	
  with	
  students	
  and	
  with	
  each	
  other.	
  I	
  
personally	
  used	
  the	
  presentation	
  as	
  a	
  starter	
  for	
  conversations	
  that	
  I	
  had	
  with	
  staff	
  
members	
  about	
  how	
  to	
  frame	
  their	
  student	
  learning	
  goals.	
  The	
  remainder	
  of	
  the	
  morning	
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session	
  was	
  dedicated	
  to	
  department-­‐specific	
  work.	
  Several	
  departments	
  finished	
  writing	
  
and	
  reviewing	
  their	
  individual	
  and	
  shared	
  learning	
  goals	
  for	
  students	
  and	
  also	
  worked	
  in	
  
grade-­‐specific	
  groups	
  to	
  refine	
  and	
  expand	
  specific	
  curricular	
  units;	
  for	
  example,	
  the	
  7th-­‐
grade	
  social	
  studies	
  teachers	
  worked	
  on	
  their	
  unit	
  that	
  focuses	
  on	
  the	
  experience	
  of	
  
Colonial-­‐era	
  women.	
  In	
  the	
  afternoon,	
  RJG	
  staff	
  signed	
  up	
  for	
  different	
  workshops	
  and/or	
  
met	
  with	
  colleagues	
  to	
  pursue	
  independent	
  projects.	
  The	
  workshops	
  were	
  led	
  by	
  RJG	
  staff	
  
members	
  and	
  included	
  trainings	
  on	
  the	
  use	
  of	
  library	
  databases,	
  using	
  MOBI	
  technology	
  in	
  
the	
  classroom,	
  and	
  support	
  for	
  using	
  AB	
  Schools.	
  In	
  addition,	
  the	
  junior	
  high’s	
  two	
  Critical	
  
Friends	
  Groups	
  used	
  one	
  of	
  the	
  workshop	
  periods	
  to	
  hold	
  their	
  first	
  meeting	
  of	
  the	
  year.	
  	
  

Acton-­Boxborough	
  Regional	
  High	
  School:	
  Submitted	
  by	
  Alixe	
  Callen	
  

After	
  spending	
  the	
  first	
  part	
  of	
  the	
  morning	
  with	
  John	
  D’Auria,	
  the	
  high	
  school	
  faculty	
  split	
  
up	
  by	
  department	
  to	
  work	
  on	
  and	
  towards	
  departmental	
  and	
  individual	
  goals	
  under	
  the	
  
direction	
  of	
  the	
  department	
  leaders.	
  Please	
  see	
  the	
  following	
  descriptions	
  of	
  each	
  
department’s	
  work	
  for	
  more	
  specific	
  information.	
  
Science	
  
In	
  science	
  we	
  split	
  up	
  primarily	
  by	
  discipline:	
  physics,	
  biology,	
  chemistry,	
  and	
  earth	
  
science.	
  Teachers	
  worked	
  together	
  on	
  curriculum	
  issues.	
  For	
  instance,	
  physics	
  teachers	
  
reviewed	
  the	
  new	
  labs	
  for	
  CP	
  and	
  AE	
  and	
  checked	
  equipment	
  inventory	
  for	
  these	
  labs.	
  
Chemistry	
  teachers	
  worked	
  on	
  a	
  new	
  set	
  of	
  formative	
  assessments	
  around	
  labs	
  and	
  took	
  
the	
  time	
  to	
  review	
  upcoming	
  lab-­‐quiz	
  formats	
  and	
  expectations.	
  
Special	
  Education	
  
The	
  special	
  education	
  department	
  spent	
  the	
  afternoon	
  developing	
  materials	
  and	
  
assessments	
  to	
  measure	
  their	
  department	
  student-­‐learning	
  goal.	
  
English	
  
The	
  English	
  Department	
  spent	
  the	
  morning	
  drafting	
  common	
  writing	
  assessments	
  for	
  each	
  
course,	
  based	
  on	
  the	
  department’s	
  learning	
  goals.	
  Teachers	
  plan	
  to	
  administer	
  them	
  in	
  
classes	
  in	
  early	
  February	
  and	
  to	
  use	
  professional	
  learning	
  time	
  on	
  the	
  February	
  late-­‐start	
  
day	
  to	
  look	
  at	
  resulting	
  student	
  work	
  together.	
  In	
  the	
  afternoon,	
  department	
  members	
  
worked	
  together	
  on	
  their	
  professional	
  and	
  student	
  learning	
  team	
  goals	
  and	
  individual	
  
goals.	
  	
  
World	
  Language	
  
The	
  department	
  spent	
  time	
  discussing	
  the	
  session	
  with	
  John	
  D’Auria,	
  particularly	
  focusing	
  
on	
  how	
  best	
  to	
  implement	
  the	
  “Growth	
  Mindset”	
  in	
  world	
  language	
  classrooms.	
  Following	
  
that,	
  each	
  department	
  member	
  met	
  with	
  the	
  department	
  leader	
  to	
  discuss	
  his/her	
  goals	
  
and	
  then	
  spent	
  the	
  remainder	
  of	
  the	
  day	
  beginning	
  to	
  work	
  on	
  those	
  goals.	
  	
  
Mathematics	
  
The	
  math	
  staff	
  spent	
  the	
  morning	
  working	
  on	
  their	
  individual	
  goals	
  and	
  discussing	
  them	
  
with	
  the	
  department	
  leader.	
  The	
  department	
  came	
  together	
  in	
  the	
  afternoon	
  to	
  continue	
  
their	
  work	
  developing	
  common	
  assessments.	
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Social	
  Studies	
  
The	
  department	
  spent	
  the	
  morning	
  crafting	
  a	
  goal	
  around	
  common	
  vocabulary,	
  since	
  there	
  
is	
  a	
  widespread	
  perception	
  that	
  students	
  have	
  a	
  hard	
  time	
  reading	
  because	
  of	
  vocabulary	
  
deficiency.	
  After	
  finalizing	
  the	
  goal,	
  they	
  discussed	
  instructional	
  strategies	
  that	
  would	
  
enhance	
  vocabulary	
  development.	
  	
  
The	
  group	
  spent	
  the	
  afternoon	
  working	
  in	
  small	
  groups.	
  The	
  US	
  History	
  I	
  teachers	
  worked	
  
on	
  a	
  SmartBoard	
  project;	
  the	
  Psychology	
  teachers	
  developed	
  common	
  assessments;	
  the	
  
World	
  History	
  staff	
  continued	
  their	
  efforts	
  on	
  a	
  Byzantium	
  project,	
  and	
  US	
  History	
  II	
  spent	
  
some	
  time	
  reconsidering	
  the	
  exam	
  format	
  in	
  light	
  of	
  recent	
  research	
  about	
  assessment.	
  	
  
Counseling	
  
The	
  Counseling	
  Department	
  spent	
  the	
  day	
  discussing	
  their	
  professional	
  and	
  student	
  
learning	
  goals.	
  They	
  started	
  the	
  morning	
  discussing	
  their	
  shared	
  professional	
  goal	
  around	
  
consistency	
  and	
  the	
  services	
  they	
  currently	
  provide	
  to	
  students	
  in	
  each	
  grade	
  level.	
  In	
  the	
  
afternoon,	
  they	
  broke	
  into	
  smaller	
  groups	
  to	
  focus	
  more	
  on	
  student	
  learning	
  goals.	
  Some	
  
counselors	
  and	
  psychologists	
  are	
  working	
  toward	
  similar	
  student	
  learning	
  goals,	
  so	
  they	
  
met	
  to	
  work	
  on	
  this	
  together.	
  Others	
  worked	
  on	
  their	
  own	
  to	
  finish	
  up	
  writing	
  their	
  goals	
  
and	
  to	
  begin	
  working	
  on	
  them.	
  	
  

Performing	
  Arts	
  7-­12:	
  Mark	
  Hickey	
  

The	
  Performing	
  Arts	
  Department	
  (7-­‐12)	
  met	
  at	
  the	
  high	
  school	
  after	
  John	
  D'Auria's	
  session	
  
on	
  Tuesday.	
  The	
  rest	
  of	
  the	
  morning	
  session	
  was	
  used	
  to	
  work	
  on	
  both	
  the	
  professional	
  and	
  
student	
  learning	
  goal	
  for	
  each	
  individual.	
  The	
  afternoon	
  was	
  used	
  to	
  work	
  on	
  assessment	
  
tools	
  for	
  specific	
  PA	
  course	
  needs.	
  

Visual	
  Arts	
  7-­12:	
  Submitted	
  by	
  Diana	
  Woodruff	
  

The	
  Visual	
  Arts	
  Department	
  (7-­‐12)	
  met	
  at	
  RJG	
  after	
  John	
  D'Auria's	
  session	
  on	
  Tuesday.	
  We	
  
reviewed	
  the	
  forms	
  for	
  the	
  professional	
  and	
  student	
  learning	
  goals.	
  I	
  stayed	
  at	
  the	
  JH	
  to	
  
work	
  with	
  the	
  JH	
  art	
  teachers	
  on	
  their	
  goals,	
  while	
  the	
  high	
  school	
  staff	
  returned	
  there	
  to	
  
work	
  individually	
  on	
  their	
  goals.	
  For	
  the	
  afternoon,	
  the	
  HS	
  VA	
  staff	
  continued	
  to	
  work	
  on	
  
their	
  goals.	
  The	
  JH	
  art	
  staff	
  met	
  with	
  other	
  members	
  of	
  the	
  RJG	
  Arts	
  Happening	
  team	
  to	
  plan	
  
for	
  the	
  arts	
  event	
  that	
  will	
  be	
  held	
  in	
  the	
  spring	
  at	
  RJG.	
  

Health	
  and	
  Nursing:	
  Submitted	
  by	
  Diana	
  McNicholas	
  

Both	
  APS	
  and	
  AB	
  nurses	
  attended	
  the	
  evaluation	
  training	
  by	
  John	
  D'Auria	
  with	
  their	
  
respective	
  districts.	
  After	
  their	
  morning	
  session	
  the	
  regional	
  nurses	
  met	
  as	
  a	
  group	
  to	
  work	
  
on	
  goal	
  writing	
  and	
  to	
  review	
  the	
  Specialized	
  Instruction	
  Support	
  Rubric	
  and	
  the	
  School	
  
Nurse	
  Appendix.	
  All	
  the	
  nurses	
  met	
  for	
  lunch	
  and	
  a	
  general	
  discussion	
  of	
  the	
  rubrics	
  and	
  
goal	
  writing	
  ideas.	
  The	
  APS	
  nurses	
  finished	
  the	
  day	
  working	
  on	
  their	
  goal	
  writing	
  specific	
  to	
  
the	
  elementary	
  setting.	
  

Educational	
  Technology:	
  Submitted	
  by	
  Amy	
  Bisiewicz	
  

Five	
  members	
  of	
  the	
  Educational	
  Technology	
  department	
  created,	
  facilitated,	
  and	
  
supported	
  the	
  training	
  for	
  the	
  Administrative	
  and	
  Office	
  Support	
  Staff.	
  Others	
  attended	
  the	
  
Assistant	
  and	
  Paraprofessional	
  Workshops.	
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The	
  Operations	
  team	
  worked	
  on	
  identifying	
  needs	
  and	
  prioritizing	
  long-­‐term	
  projects	
  with	
  
an	
  eye	
  toward	
  3-­‐5	
  year	
  projects.	
  Included	
  in	
  this	
  list	
  are	
  software	
  (Windows	
  7/8)	
  and	
  
network	
  upgrades	
  (Cat	
  5/Wireless),	
  along	
  with	
  other	
  infrastructure	
  needs	
  (Altiris,	
  BackUp	
  
Exec,	
  AD	
  Schema	
  to	
  2008).	
  

Assistant	
  and	
  Paraprofessional	
  Workshops:	
  Submitted	
  by	
  Liza	
  Huber	
  

District	
  paraprofessionals	
  (including	
  Community	
  Education	
  Extended	
  Day	
  staff)	
  gathered	
  
to	
  participate	
  in	
  three	
  workshops	
  designed	
  to	
  understand	
  the	
  rights	
  of	
  students	
  in	
  the	
  
learning	
  process	
  and	
  to	
  learn	
  new	
  ways	
  of	
  supporting	
  students	
  academically,	
  behaviorally,	
  
and	
  socially.	
  	
  
The	
  first	
  workshop,	
  led	
  by	
  Liza	
  Huber,	
  Director	
  of	
  Pupil	
  Services,	
  addressed	
  current	
  issues	
  
faced	
  by	
  paraprofessionals	
  in	
  the	
  areas	
  of	
  civil	
  rights	
  (discrimination	
  and	
  harassment),	
  
child	
  abuse	
  and	
  neglect	
  (the	
  role	
  and	
  responsibilities	
  of	
  a	
  mandated	
  reporter),	
  bullying	
  
prevention	
  and	
  intervention,	
  student	
  records	
  (FERPA,	
  maintaining	
  student	
  confidentiality,	
  
email	
  communication),	
  and	
  more.	
  In	
  addition	
  to	
  practical	
  tips	
  for	
  daily	
  use,	
  legal	
  
requirements	
  for	
  student	
  support	
  and	
  intervention	
  were	
  shared	
  through	
  hypothetical	
  
scenarios.	
  	
  	
  
With	
  more	
  than	
  thirty	
  years	
  of	
  teaching	
  experience,	
  Mary	
  Koert	
  and	
  Sally	
  Smith	
  offered	
  
both	
  regular	
  and	
  special	
  education	
  assistants	
  valuable	
  information	
  regarding	
  the	
  role	
  and	
  
responsibilities	
  of	
  all	
  teachers	
  as	
  part	
  of	
  an	
  inclusive	
  learning	
  community	
  for	
  students	
  with	
  
varying	
  needs.	
  A	
  range	
  of	
  disabilities	
  and	
  disability	
  categories	
  were	
  reviewed,	
  in	
  addition	
  to	
  
a	
  range	
  of	
  instructional	
  strategies	
  and	
  approaches.	
  	
  
Finally,	
  recognizing	
  that	
  each	
  child	
  carries	
  his/her	
  own	
  identity	
  with	
  varying	
  talents,	
  Dr.	
  
Charlie	
  Brown	
  led	
  staff	
  through	
  a	
  pragmatic	
  behavioral	
  workshop	
  designed	
  to	
  help	
  staff	
  
understand	
  the	
  cycles	
  of	
  negative	
  student	
  behavior,	
  while	
  applying	
  new	
  strategies	
  for	
  
providing	
  positive	
  behavioral	
  support.	
  Participants	
  practiced	
  specific	
  strategies	
  for	
  
modifying	
  a	
  child’s	
  environment	
  as	
  a	
  way	
  of	
  helping	
  children	
  regulate	
  their	
  emotions,	
  
increase	
  frustration	
  tolerance,	
  and	
  participate	
  in	
  learning.	
  	
  
The	
  talent	
  and	
  commitment	
  of	
  the	
  districts’	
  paraprofessional	
  staff	
  was	
  evident	
  in	
  the	
  
overwhelming	
  attendance	
  and	
  participation	
  of	
  this	
  essential	
  group	
  of	
  professionals.	
  

Administrative	
  and	
  Office	
  Support	
  Staff:	
  Submitted	
  by	
  Marie	
  Altieri	
  

The	
  central	
  office	
  offered	
  workshops	
  to	
  administrative	
  and	
  office	
  staff.	
  In	
  the	
  morning,	
  
Carol	
  Pavan,	
  Information	
  Management	
  Specialist,	
  led	
  a	
  workshop	
  on	
  the	
  use	
  of	
  
PowerSchool.	
  An	
  HR	
  roundtable	
  lunch	
  was	
  held,	
  focusing	
  on	
  Aesop,	
  FileMaker	
  11,	
  and	
  
CORIs.	
  The	
  afternoon	
  workshop,	
  facilitated	
  by	
  Stephanie	
  Hoban,	
  Curriculum	
  Technology	
  
Specialist,	
  emphasized	
  some	
  of	
  the	
  advanced	
  uses	
  AB	
  Schools.	
  All	
  sessions	
  were	
  very	
  
informative	
  and	
  helped	
  administrative	
  staffs	
  to	
  resolve	
  questions	
  about	
  the	
  use	
  of	
  these	
  
programs.	
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